MINUTES
Committee on Elderly and Needy Citizens
Tuesday, February 1, 2022, 8:30 a.m.

The Committee on Elderly and Needy Citizens met on Tuesday, February 1, 2022, at Bel Air United
Methodist Church.
MEMBERS PRESENT:

Fran Johnson, Chair
Debra Hanley, Brightview Senior Living
Greg Lacour, Bel Air United Methodist Church
Peggy Mannone, Town Resident

IN ATTENDANCE:

L. Jesse Bane, Town Administrator
Paula Etting, Town Commissioner
Rowan Glidden, Senior Planner
Rev. Matthew Gullion, Oak Grove Baptist Church
Sue Niewenhous, Town Resident
Barbara Richardson, Administrator, Community & Economic
Development, Harford County Government
Jane Sudbrink, Recording Secretary

ABSENT:

Len Parrish, Director, Community & Economic
Development, Harford County Government
Karen Winkowski, Administrator, Harford County Office on
Aging

I. Call to Order - Roll Call

Ms. Johnson called the meeting to order at 8:41 a.m.
II. Meeting Minutes - November 23, 2021

Ms. Hanley moved to accept the minutes. Ms. Johnson seconded. All in favor. Motion carried .
Ill. Senior Health Care Resources

Mr. Bane recapped from the previous meeting the possibility of posting a link to senior resources on the
town website, but that the committee was hesitant due to bias. He spoke with the representative of this
information who confirmed that they only provide links to resources, and do not provide actual
healthcare plans. He asked for the committee's determination whether to proceed or hold off. The
committee again expressed hesitation and determined to decide at the next meeting after conferring
again with Ms. Winkowski. Mr. Bane noted that this committee is only an advisory committee, and even
if they decide to proceed, it will be up to the town commissioners to make the final decision.
IV. Harford County Consolidated Plan

Ms. Richardson presented on the consolidated plan. The Office of Community and Economic
Development works with HUD to develop a five-year plan . Within that plan, annual plans are set for
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each year. This year is going into year three. The town receives approximately $30,000-$40,000 yearly.
The Harford County website (harfordhousing.org) provides in-depth information on funding, grants, and
surveys, and has applications for funding. This year, the American Recovery Act has provided $1.8
million for Harford County to go directly to affordable housing, homelessness, at-risk homelessness,
victims of domestic violence, and veterans. Ms. Johnson directed the committee to look at this
information and these different resources to determine how to get this information out more effectively
to those in need. Ms. Richardson said she would check to see if there is a volunteer coordinator who
could assist in this area.

V. 2020 Census Update
Mr. Glidden gave an update on the first data received from the US Census Bureau in August 2021. The
data was limited but did provide the following information. The population of the town increased by 541
residents over the last ten years. The older population (aged 65 and older) has grown to slightly over
20% of the town population. In 2016, this number was 17%. Mr. Glidden speculated that the increase is
because more people are aging in place and because Gateway Legacy, the town's largest development
for the 55 and older population, was not built at that time. Mr. Glidden expects to receive more detailed
census information in June of this year.

VI. Town of Bel Air Budget Preparation
Mr. Glidden stated that the town's comprehensive plan is 98% completed. The final draft of the plan
was submitted to the Maryland Department of Planning and to Harford County for feedback. After
feedback and final revisions, Mr. Glidden hopes to have the plan to the commissioners for approval by
March. This process will then be followed by a review of comprehensive rezoning and a review of codes.
Mr. Bane next discussed the budget process. He will soon meet with department heads to go over
budgets for the next fiscal year. Mr. Bane anticipates that American Rescue Plan Act (ARPA) funds will be
beneficial for some of the town's needs. This includes providing or improving areas in town that will
induce seniors to enjoy the outdoors and exercise. The parks in town are not within walking distance for
most seniors. One option would be for the town to provide exercise equipment outside senior housing.
The senior housing facilities would assume liability. Ms. Johnson felt this committee could endorse this
option.
Mr. Bane noted the lack of overall meaningful programs for seniors in town. A recent study indicated
that one out of three people in the US is aged 50 and up. In the town, recent data indicate that 28% of
the population is aged 50 and over. There is an increased demand for resources for this population, yet
the town does not have the means to adequately provide for this population. Mr. Bane was hesitant to
refer too much to the Harford County Department on Aging because that office continues to be
overwhelmed.

A. The Village Movement
The committee stepped in with the following action plans. Mr. Bane will bring a roster of senior housing
to the next meeting so that members can see where and how the elderly are living in town. However,
this roster will not address those seniors who are living in place. Mr. Lacour noted that he could
examine the food lists he receives from Ms. Winkowski to tally who lives in the 21014 zip code. Ms.
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Johnson asked Mr. Lacour and Rev. Gullion to reach out to other churches to help get an understanding
of the number of seniors in town.
Mr. Bane also expressed concerns for elder abuse and the resources needed to tackle this problem. He
described how the Village Movement, an organization already successfully in place in other parts of the
country, could help. The AARP also supports this organization, which is funded by municipalities, but run
by volunteers.
Ms. Johnson suggested that this committee should propose to the commissioners to allocate money in
the budget for resources to reach the elderly and needy. This committee could endorse the Village
Movement and draft a report to submit to the commissioners . Mr. Bane and Ms. Johnson will meet to
prepare an initial statement to present to the commissioners at the next board meeting on February 22.
Ms. Johnson will circulate this statement to the committee for feedback first. Ms. Mannone noted that
she supports a more faith-based approach to helping the elderly because of issues of trust within that
population and because right now, churches remain the primary outreach.
Rev. Gullion stated that the Bel Air Police Department has the Law Enforcement Assisted Diversion
(LEAD) program. When the police encounter a person who is at a disadvantage, they have the ability to
make immediate referrals and get resources to that person within forty-eight hours. It is a nationally
recognized program . Rev. Gullion recognized that publicity for this program has not been strong. Mr.
Bane said that he would ask Chip Carter to come to the next meeting to present on LEAD.
VII. Communications

Ms. Etting described the 20% county tax credit for residents aged 65 and older who have lived in their
homes for forty years or more. It is detailed on the Harford County website, but she noted that this is
not always a reliable way to get information out to this population. Churches and senior centers could
advertise this information, but residents may need help filling out the form. The town does not have
such an incentive because the county already provides it.
VIII. Other Business

No discussion.
IX. Next Meeting Date

The committee will regularly meet on the fourth Tuesday of every other month. The next meeting will
be on March 22, 2022, at Bel Air United Methodist Church.
X. Adjournment

Ms. Johnson adjourned the meeting at 10:03 a.m.
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